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Executive Summary
As Patagonia is a business organization experiencing a wide range of challenges but doing well in terms of profit generation. This company is led by Yvon Chouinard who is charged with responsibility of motivating the company employees to continue working hard to see the company’s performance maintained if not improved. As Patagonia’s leader, Yvon Chouinard displays good leadership qualities and skills which are able to inspire all the members of the organization to work collectively towards the realization of the company’s corporate goals.
This paper highlights the leadership style and qualities that Yvon Chouinard displayed during his time as Patagonia’s leader. The corporate decisions that Yvon Chouinard made while at the company are discussed in detail, including how such decisions led to the inspiration of all employees to work collectively to improve the company’s performance from good to great. This paper is organized in six major sections which include detailed discussions under the following headings: Introduction; The nature and Personality of Yvon Chouinard; The Skills Required of a Person to Become a Leader; The Situations and Factors Necessary for Yvon’s Leadership Qualities; The Applicability of Yvon’s Leadership Practices in the Contemporary World; The Advantages and Disadvantages Yvon’s Leadership Approach; and Conclusion and Recommendations.
[bookmark: _Hlk531031044]Introduction
Leadership is a very important aspect of business organizations across the world. The success of any business organization is highly dependent on the effectiveness of leadership expended by the management. For many large corporations, mangers play a big role in motivating and inspiring employees to work towards the realization of company goals and are charged with the responsibility of directing the company into a good future that is beneficial to all stakeholders of the organization. For this reason, the organizational leaders are constantly under the board’s evaluation to ensure they are leading the company into the right direction. Many companies appoint organizational leaders with proven record of good leadership and managerial record to lead their businesses into a blossoming future. In this case, Yvon Chouinard stands out as a very effective leader who inspires employees of Patagonia to work collectively towards the achievement of organizational goals. This case shows how Yvon Chouinard has risen to the occasion and displayed leadership skills and qualities that have enabled Patagonia to continue earning great profits despite the leadership challenges encountered within the organization. of Yvon is presented in this case as a Democratic Leader and this paper seeks to discuss Yvon Chouinard’s leadership style, skills, and qualities that enabled him to record this amazing success as Patagonia’s leader. One very important information provided in detail in this paper is the merits and demerits of Yvon’s democratic leadership approach. In addition, the applicability of this kind of leadership style in the contemporary world of business characterized with globalization and stiff competition is discussed in great detail.

[bookmark: _Hlk531031325]The Nature and Personality of Yvon Chouinard
In my understanding, I think that the nature and personality of Yvon Chouinard are characterized by mindfulness of the current state of his employees as well as the environment. Chouinard has a mindfulness personality, which is portrayed in the way he interacts with his employees and the environment as a whole. As Lyddy and Good (2017) explain, mindfulness at work has attracted attention from many people in different fields due to its positive impact at work. According to the authors, mindfulness refers to the state of being present while doing work to achieve a future goal (Lyddy & Good, 2017). The authors further explain that mindfulness at work is increasingly becoming part of the current workplace management because it enhances employee performance and reduces work-related stress, which can reduce their performance (Lyddy & Good, 2017). In the case of Chouinard, employees are free to question and challenge authority because he believes that decision making requires a collaborative approach where everyone is involved and equally given the opportunity to participate in the process. According to Hülsheger et al. (2013), mindfulness is the state of being in which people bring their attention to the experiences happening currently in a nonjudgmental as well as accepting manner. According to the authors, people who use mindfulness can notice what is happening at the moment, but they do not evaluate, analyze or reflect on it. In Patagonia, Chouinard is such a leader who notices the present experiences but does not judge or evaluate or even analyze them. As a result, he has given employees the freedom to make decisions on their own. They have to make the right decisions even though no one is looking or watching over them.
Chouinard’s mindfulness can also be seen in the way he interacts with the employees. One of his philosophies is that every employee including himself needs to work in an open room; there are no closed-door offices. According to him, this promotes openness and transparency at work. In his company, there are no private offices; this means that everyone is treated equally irrespective of the position they are in. As mentioned in the case study, Patagonia is considered to be the best place to work. Based on affective events theory, Hülsheger et al. (2013) explain that mindfulness can be positively related to job satisfaction. According to the theory, mindfulness facilitates adaptive stress appraisal at the workplace (Hülsheger et al., 2013). When employees are treated equally, and in a nonjudgmental way, they tend to be efficient because they are not influenced by biased, negative thought patterns associated with unfair treatment, which can lead to overly dramatic appraisal situation at work. Also, the workplace is related to many challenges which emanate from outside or within the organization. However, employees can be affected by the stress associated with such challenges. Therefore, a good working environment needs to be stress-free so that workers can find it easy to work and commit themselves to improve organizational performance and achieving goals. In Patagonia, Chouinard’s mindfulness personality and nature are positively impacting the employees by reducing their stress level down and improving their performance. 
The mindfulness of Chouinard can be seen in the way he cares about the environment as a whole. According to Lyddy and Good (2017), mindfulness is defined as the state of being present-centered as well as being aware of the present situation. Unlike many leaders who are more concerned with the company’s profitability than maintaining environmental sustainability programs, Chouinard is aware of the environmental degradation effects associated with industrialization. As a result, he is trying to change the narrative by using more sustainable and environmental-friendly products to manufacture his products. For instance, after noticing that the products he was using as pesticide had detrimental impacts to the environment, he changed from traditional kind of polyester to new type of polyester which uses recycled soda pop bottles. As mentioned in the case study, the company drives environmental mission through his MBA theory, which stands for management by absence. Through this theory, Chouinard believes that Patagonia products can serve as an environmental crusader. Maintaining the environment is a responsibility that requires input from everyone in the organization. However, to achieve effectiveness in terms of environmental protection, people must have a passion for protecting and conserving the environment. Therefore, Chouinard’s approach, through mindfulness personality, is to ensure that every employee has the requirement to make the right decision without him being there. This, he achieves by recruiting and hiring employees who will question authority because they have the ability to challenge bad decisions and work with others to seek out the best solutions. 
Chouinard has demonstrated effective leadership skills as he puts the interest of others before his interests. He treats his employees the same and equally, through which no one perceives himself or herself important than the others. His selfless commitment to making the environment safer and better than he found it is also a way to show that he is a leader who does not put his interest above others. Many leaders cannot give their time to practice leadership style that Chouinard has demonstrated in his company. He is not only dedicated to his work but his employees and the environment as well. For many, this could be interpreted as a waste of time or giving employees too much freedom that they do not deserve. However, for Chouinard, it is the best strategy that he could use to achieve all the goals at once. He wants to improve his organizational performance, through increased profitability, improve the employee performance, and also ensure that he uses environmentally effective strategies. All these goals cannot be achieved without compromising one or two. But, for Chouinard, mindfulness personality seems to be working for both aspects; through dedicated employees, he can improve the company's profitability, and through the MBA strategy, he can maintain the environment safe.
[bookmark: _Hlk531031380]The Skills Required of a Person to Become a Leader
Leadership is the ability to make decisions and convince others to adopt and accept that decision. It is the ability to inspire others to follow the processes and guidelines set in the organization. Even though it is simple by definition, but many people do not understand the concept of leadership. Even leaders who lead organizations do not understand this concept well; that is why some of them fail to make decisions that can impact the organization positively. I think that it is possible to become a leader when confronted with situations; in this sense, leadership can be portrayed through the way one handles a situation. Leaders can, therefore, be made by situations and not born. 
Leadership requires skills that can enable the leader to solve the challenges he or she is faced with in the organization. Some of the leadership skills that define a leader include good communication abilities, good decision maker, and mindfulness. Each of these skills defines who a leader can become because through these skills he or she can approach a problem and find a solution.
Communication Skills
As a leader, one must be able to share ideas and opinion with others. Consulting others through communication can help a leader become more effective. According to Johnson and Hackman (2018), communication affects the way a leader interacts with followers. Through communication, a leader can engage other people by providing them with the opportunity to engage and participate in organizational planning and other practices. According to Moran and Paul (2010), engaging employees in social and environmental sustainability initiatives can help improve their performance. One of the things that result in poor management is lack of consultation. For some people, leadership is considered a holy position such that they cannot consult employees. Some employees have good ideas that can help solve problems that the organization is facing. Further, being in the management position does not guarantee that one knows everything. Therefore, providing employees with an opportunity to communicate their ideas and contribute their opinion can help the leader see the situation from a different point of view. From the case of Chouinard, he hires employees who can challenge authority because through this he can find a solution that he could not have seen when he is alone.
Decision maker
A leader is someone who can understand a problem and find a solution to it. Decision making requires proper consultation through which one can obtain all the facts and information required to make the proper decision. Therefore, as a leader, one must be democratic and not authoritative when dealing with employees. Johnson and Hackman (2018) explain the benefits of democratic leadership approach citing that it enhances participation, involvement, and creativity in the organization. Employees will only commit themselves to a workplace that considers and recognizes their input. Even though the democratic process may take longer, but it is better to take time to ensure that the right decision is arrived at than hurry and miss the point by making the wrong decision. From the case study, Chouinard is a leader because of his ability to make effective decisions. For instance, through his MBA theory, Chouinard has managed to change the organizational operations to take part in the conservation of the environment. However, his decision to give employees the freedom to surf while at work also seems to be effective because the company continues to make a profit. This can be refuted by some people who don’t believe in democracy, but the fact that Patagonia continues to make a profit and become more likable is a clear indication that he is a leader.
Mindfulness
Mindfulness is another skill that a leader needs to possess. From the case of Chouinard, a leader is someone who cares not only about himself but his employees and the environment as well. Mindfulness is looking at the greater impact of one’s decision now and in future. Employees will only care about the organization’s performance when the management also shows some care towards them. According to Lyddy and Good (2017), for employees working in a stressful environment, mindfulness assists in promoting job satisfaction. Some jobs are demanding, and employees can experience burnout in terms of emotional exhaustion. Therefore, the role of mindfulness skill, in this case, is to prevent such burnout and positively help them see the need to show their commitment. According to Lyddy and Good (2017), mindfulness can reduce mental exhaustion; thus, promoting leadership. In the case of Chouinard, everyone in the organization is treated equally; for instance, there are no private offices where people lock themselves in a room. This reduces biases among employees as well as improves their performance and productivity of the organization. Through his mindfulness, Chouinard reduces the imbalance between the competing interests among employees. As a leader, his organization inspires many people who want to come to work there. For instance, it is mentioned in the case study that whenever there is a vacant position over 900 applications are received for the same position. This is an indication that his leadership style inspires many people who work and those who are willing to work in Patagonia.
Therefore, a leader is made by situations he experiences and the problems he solves. In the case of Chouinard, leadership is determined by his ability to find solutions to problems that the organization faces. For instance, he realized that his company was contributing to the deterioration of the environment. Therefore, he decided to shift from the traditional product he was using to adopt more sustainable products that can contribute to sustainable environmental practices. His democratic skills enable his employees to make the right decisions without his involvement. He also ensures that he hires employees who can challenge the authority because through this they can identify a problem and come up with probable solutions.
[bookmark: _Hlk531031610]The Situations and Factors Necessary for Yvon’s Leadership Qualities
For Chouinard, leadership is about democracy and providing employees with the opportunity to express themselves freely within the organization. Not many leaders can accept or even think to allow this, but from the case study, this leadership quality seems to be effective. However, being democratic requires that one understands different factors that can influence its effectiveness. Such factors influencing democratic style exhibited by Chouinard in the case study include leader personality and concern for member satisfaction and organizational culture. 
Leader Personality
The personality of the leader or the person in charge of the group is important when considering the kind of leadership style that one chooses to apply. Leadership styles are influenced by the individual’s nature. According to Mooney (2018), aligning the individual’s basic nature with the leadership style is one of the common ways to ensure effective leadership. In the case of Chouinard, a democratic process he adopted is mainly aligned with his personality as Chouinard. His desire to give employees a chance to express their opinion freely has not been influenced by any other factor, but his belief that everyone deserves to be heard. Chouinard’s leadership style is charismatic, which makes his employees faithful as well as desire to please him. However, more specifically, through this style he motivates his staff to carry out their responsibilities in strict accordance with the organization’s policies.  His personality of being mindful of other people’s experiences and the environment also influences his democratic leadership style. He believes that for employees to work effectively there is need to eradicate the limitations such as biases which can be portrayed through his rule that everyone must work in an open space and not in a private office. 
[bookmark: _Hlk531031780]Concern for member satisfaction
Most organizations work towards satisfying the needs of their clients forgetting that employees are also important as well. Satisfying the needs of the members like employees is important in creating a healthy working environment. Such satisfaction can be achieved through mindfulness of the experiences that they go through and trying to identify with them. This requires that the leader interact, communicate and consult with them. Chouinard’s democratic leadership approach guarantees this by offering employees a participative platform where they can express their concerns. According to Jakhar (2017), in democratic leadership, everyone is given an opportunity to participate, exchange ideas freely and they are encouraged to take part in discussions. Even though this is not what many leaders do, Chouinard has, however, tried to be distinct by focusing on the staff’s quality. Jakhar (2017) explains that democratic leadership tends to focus on the group quality and free flow of ideas. In Patagonia, Chouinard encourages his employees to take part in discussions and exchange ideas freely. Creating an open office where everyone sits within the same room provides them with the opportunity to participate in discussions, interact and freely share ideas. As a leader, Chouinard also believes that he is part of the staff and does not need to separate from them. Therefore, he is concerned with the fact that he needs his staff to be satisfied and not worry about things like bias or privacy.
[bookmark: _Hlk531031800]Organizational Culture
The nature of the organization’s culture can influence Chouinard’s leadership style. When there is a strong organizational culture made of well-motivated and trained staff, the leader can choose a democratic leadership style where employees do not need to be pushed or supervised. According to Ali et al. (2015), desirable work culture can motivate and attract qualified employees. According to the authors, the desirable work culture is defined by shared institutional values, priorities, rewards and other practices (Ali et al., 2015). This is what motivates Chouinard’s leadership style. 
Many employees desire to work at Patagonia because of his democratic approach to management. As a leader, Chouinard is there to inspire his employees and not to follow them around. As Jakhar (2017) explains workplaces with democratic leaders often yield staff with high morale and who are more motivated to give their best through creative solutions as well as teamwork. According to Jakhar (2017), democratic leadership is also known as participative leadership style since it is determined by employee involvement and participation. Therefore, from the organizational culture of Patagonia, Chouinard’s role is to inspire his employees and make them believe that they are capable. In Patagonia, employees work together in a collaborative manner. This allows them to engage and participate in different activities together and as a team. Some of the key values associated with Patagonia’s organizational culture include collaboration, adaptability, accountability, respect, continuous quality improvement, empowerment equity, flexibility, good morale and professionalism (Ali et al., 2015). Chouinard is extending these values through his leadership style. He understands that in order to create a sustainable environment, his staff must learn to be accountable and responsible. 
According to Ali et al. (2015), organizations cannot develop a work culture that is different from its prevailing cultural factors of the community where it operates. Today, the United States is working on strategies to reduce the number of greenhouse gases emitted in the atmosphere. This requires that the companies are operating within its borders like Patagonia to design their internal mechanisms to deal with environmental degradation. However, Chouinard knows that this requires willing participation of every stakeholder. Therefore, through his democratic leadership approach, he is able to inspire and motivate employees to take part in environmental conservation programs. 
Therefore, before one decides to use any leadership style, he or she must consider the factors or situations that affect that style. From the case of Chouinard’s democratic leadership style, we have seen that this style is influenced by different factors or situations; for instance, organizational culture, leader personality and the need to satisfy members. Chouinard’s leadership style is attracting many employees who aspire to work at Patagonia. This can be portrayed by the high number of applicants whenever there is a position vacant in the company.
The Applicability of Yvon’s Leadership Practices in the Contemporary World
The globalized world requires a leader ready to cope with the changes and challenges in the business world. There are various things to consider in the mark of leadership. This is due to the changing scope of doing business and diversity of workplaces. A leader should be ready to implement leadership styles that highly work in the level of the business or organization. The leadership approach exhibited by a leader is vital. Since leaders are an essential part of the development and success of any business or organization, the relationship created with the followers is crucial too. The kind of approach employed examines the relationship between the leader and the followers. Importantly, the followers’ point of view of in an organization is required for the success of the organization. Thus, I feel the following leadership practices followed by Yvon can be applied in today's globalized world.  
Creating an Advantageous Competitive Environment
The current way of doing business requires a competitive business environment. The leader should be at the forefront to ensure that the company reaches its limits. Chouinard is dedicated to seeing his company rise and create an advantageous competitive environment. He does global research that allows his company to work on products relevant in the market. This is what a globalized leader should implement. As a leader in the competitive global world, the vision should aim to reach as many people as possible. This means that the products from the company should outsmart their competitors in the global market. However, reaching the optimum depends on the extent the leadership is able to go like Chouinard.
Ethical Issues consideration
There are challenges in the globe that the world is trying to cope with. Some of the issues are global warming caused by human activities. Most companies contribute a lot to the harms released to the environment. Fortunately, there are those that are ready to implement strategies that work favorably to the environment. Chouinard is one leader focused to drive his company on the path that deals and correct some of the harms to the environment. The cloth industry uses recycled soda pop bottles. This uses the corporate philosophy “do no harm.”  At the time the globe is working and making different decisions to keep the environment harm-free, global business should implement strategies that help to achieve the vision as Patagonia does. Patagonia implements the changes that are environmentally friendly despite the harm to production cost. Businesses, companies, and organizations can apply this practice to help with the issue of environmental degradation. The businesses should not only aim to use raw materials that minimize the production cost and maximize profit but also consider the consequences of the actions they implement. Although the production cost may inhibit the company’s, organizations’ or business’s input, the aim should be to greater good. The greater good theory argues for a decision that gives positive consequence to both the parties in the action. As such, the greater good theory should apply in the process of production. The produce should aim to care about the lives of the stakeholders as much as it profits the company. The global challenges also pose ethical challenges to the corporate world that requires leaders ready to inculcate ethics thus, cope and minimize negative consequences.
Feasible Decision-Making Process
Chouinard is a good decisions maker, any organization, business or company in the global requires having a good decision maker in its leadership.  Since leadership is vital in the success and failure of a business, organization or company, the leadership part should be highly scrutinized. Leaders in the global business can apply Chouinard's ability to make wise decisions. Due to the issue affecting the stakeholders of their company, a decision arrived at should reflect the consequences. The case study shows that the decisions arrived to reflect on the consequences in a hundred years. A global leader should reflect on the issues that affect the globe in the process of making decisions especially, in the time that the world is faced with a lot of challenges. Chouinard’s decisions do not affect any of the employees, staff or external factors.  This is a practice that can be applied in any corporate business or company. Corporate businesses are many times faced with challenges that provide room for a good decision maker. Coping with the challenges can be difficult that may result in the closure of the business.
Effective Leadership Style
Chouinard’s democratic leadership approach is one of the things and a style most sorted in the corporate world. The issue of failures and success in the corporate world gave birth to the search for the leadership styles that work. This is due to the fact that some businesses or companies succeed while others fail. Moreover, issues like diversity and dynamics in the workplace have affected the process of a style used in the global corporate world. The style in place should incorporate all the vital ideas in the globe that may affect the operations of the businesses. One of the styles that have been found to be effective is democratic style. This style opens the floor to all the teams involved in any production. The leader does not have the final say in the processes or decisions made by the company. According to Dyczkowska and Dyczkowski (2017), democratic style encourages team participation in the process of decision making and implementation of the decisions. This style can apply in the corporate world where competition tops the day. Using a team is one shield and weapon to win the competition. This is because it increases profitability. The team members work collaboratively to come up with ideas and implement the best strategies. Through a democratic approach, Chouinard prefers employees or followers with the ability to challenge decisions and ideas. One way the corporate world can manage competition and productivity is inclusivity. This involves giving the followers the opportunity to express their ideas and opinion. As a leader also, it is important to allow for challenges since the opinion or idea in place may have weaknesses more than strengths. And the implementation of such an idea may inhibit the success of the company’s objective. Democratic leadership approach works best since it allows for compromise of other invaluable ideas.
The Advantages and Disadvantages Yvon’s Leadership Approach
Yvon uses democratic leadership approach that entails the inclusion of the team members in the decision-making process. This kind of approach can be applied in any level of management or leadership. With the complexity and diversity at workplaces, leaders try to find some of the best practices and approaches that work effectively. A democratic approach has been used in many instances to try to solve some of the discrepancies in the leadership spectrum. Though there are other styles that have been seen to work effectively too, the democratic approach has received certain attention in the leadership style. However, I feel that following Yvon’s democratic approach has advantages and disadvantages in leadership. 
Advantages of Yvon’s Democratic Leadership Approach
Creating a positive work environment
Chouinard democratic approach encourages a positive environment for work. According to Dyczkowka and Dyczkowka (2017), democratic leadership approach creates an equal work environment. Chouinard ensures that despite the fact that he is the leader in the organization, he sets equality in the workplace. This gives the employees the opportunity to work and feel equal in their respective stations. A work environment is an important tool that encourages employees to work effectively. Every leader wants the best performance and satisfaction of the clients. However, this highly depends on the satisfaction of the employees in their workstation.  To do this Chouinard operates as an equal employee, he does not give attention more to himself, but rather understands his role as an employee. He does not believe in having a special parking place. Moreover, this has increased the employee desire to work with the company
Solves communication gap problem
 	Chouinard’s approach reduces the communication gap problem. Ray (2012) asserts that democratic leadership approach enhances communication in any organization. Chouinard believes in employees who are ready to work and challenge his leadership. This gives his employees an opportunity to express dissatisfaction. Additionally, the employees feel free to express and put forward their thoughts concerning any problem or issue raised about the products of the company. Unlike other approaches whereby the leader seems to have the power over the employees, the democratic approach does the opposite. Chouinard gives his employees a platform to discuss the critical matters of the company. Through this kind of approach, he believes that democracy work where a decision is reached through consensus. The employees give their thoughts; they discuss and pick on the effective decision. 
High profitability
The democratic approach influences high profitability. Chouinard takes a lot of time doing research and gathering information about the products of the company. Through the information gathered he shares and speaks it to his employees for more ideas. Democratic approach sometimes involves convincing of the followers about the leader's idea (Dyczkowska & Dyczkowski, 2017, P. 196). A leader should be in the forefront to change the organization’s face and environment. The changes in the economy and way of doing business will enhance and affect the transformation of an organization. Chouinard believes in this but moving forward with his employees. For instance, the decision of the company to switch of organic cotton changed the organization operation mechanism and maximizing profitability.
Promote working together
The democratic approach encourages teamwork. Teamwork is the key to the development and strength of a democratic style of leadership. Moreover, in any set of developed and stable company, teamwork is encouraged. Teamwork enhances the sharing of ideas and thoughts. An individual-centered approach cannot manage to create a feasible work plan, however, sharing the knowledge with a team presents viable solutions. Chouinard’s Patagonia clothing reached the executive level without having thought of such position. This is all contributed to its inclusion and belief in teamwork. 
Disadvantages of Yvon’s Democratic Approach
Trigger emotions
The democratic approach can trigger emotions from the team member. Not all the team members will exhibit the same level of effective ideas. This will create some disparity between the team members. Some of the members will feel unappreciated in the team. Emotions play part in the democratic approach since there will be an instance of preference of others ideas. 
Time consuming
Reaching a consensus under the democratic approach consumes time. Democratic leadership approach opens an opportunity for all the team members to express their views and ideas concerning an issue. All the members have to demonstrate their understanding and opinion and the team is supposed to permit. This consumes times as every thought; idea and opinion will be sorted and discussed. Until all the opinions and ideas are discussed, a consensus is never reached. As a result, it can take time for a team to agree and implement on any productive idea.
Does not pledge best solution
The democratic leadership approach does not pledge the best solution. In a team, there are many parties that play. As such, among the solutions or the ideas that are expressed, the decision does not guarantee an excellent solution. The solution that may be picked may not reflect effectiveness. This may happen because the team members can compromise to favor the leader’s idea. As result, the opinion picked may not be productive to the organization.
Subject to the blame game
It shifts blame for failures. In democratic leadership, approach blames are shifted to those offering the implemented ideas. It is difficult for a team to take the whole responsibility of the failure. As such, the blamed experiences a reduction of optimism in the team. This greatly affects the confidence and production of the team in a democratic leadership approach. This probably leads to lack of lack of trust among the team members.
Conclusion and Recommendations
In conclusion, and as it can be seen from the discussions given in this paper, Yvon Chouinard’s democratic leadership approach and qualities that he displays as the leader of Patagonia business organization are very effective since it was because of such qualities that he was able to motivate and inspire all the organizational members to work collectively towards the achievement of organizational and corporate goals of Patagonia.
From the success realized by Yvon Chouinard for the years he served as a business and organizational leader of Patagonia, it is highly recommended that all organizational leaders should always way the circumstances of their organizations before deciding which leadership approach to use to deal with the different situations in their organizations. It is also recommended that business leaders should take Yvon Chouinard as a role model to help them lead their companies more effectively and efficiently into a future of greatness by motivating all the members of their organizations to work collectively to achieve common organizational objectives.
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